TRANSITION PREPARATION

WORK FLOW & TIMELINE
Assessment First 30 Days
Threats Weakness Opportunities

Evaluate Strengths

Identify Priorities to Address Next 30 Days
Effective
SYSTEMS Missing Next 30 Days
Revision
Performance
PEOPLE Developments Next 30 Days

Talent Needs

Employee Appraisal
PERFORMANCE Agent Appraisal Next 30 Days

Emerging Leaders

Integrity
DOCUMENTS Creation Next 30 Days

Goodwill

Survey
CLIENTS Diversify Next 30 Days
Repeat/Referral
STRATEGIC

COMPREHENSIVE Next 60 Days

PLAN



